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Vision

In order to achieve our vision, we strive to:

•	 End pet homelessness, neglect and abuse through a proactive focus on educating young   
 people and lower-income communities about the humane treatment and  responsible care of  
 animals. 
•	 Rescue, rehabilitate and rehome companion animals within our outreach areas. Reduce 
            the impact of animal overpopulation and disease by providing free sterilisations, vaccinations 
            and education to our qualifying lower-income communities. Provide unconditional love, care and 
            holistic support for all the animals in our care. Thus, we ensure they are eligible for adoption, so 
												they	can	find	their	forever	homes.
•	 Foster	community,	corporate	and	non-profit	partnerships	that	enable	us	to	increase	our		 	 	
            impact and our footprint.
•	 Build a conducive and professional environment for continuous improvement and     
            organisational development.
•	 Encourage and reward excellence and quality service in our staff and volunteers.
•	 Build	a	financially	stable,	sustainable	organisation	supported	by	best	practice			 	 	 	
            governance.

The TEARS vision is to create a better world in which there is more compassion and understanding
towards animals. We aim to achieve this goal by providing quality shelter, medical care and rescue support 
to the animals in the communities we serve. Delivered with business excellence and sound governance.
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Tracker’s Story A One Way Trip to Happiness

At 6p.m. on a blisteringly hot Friday evening in the 
South Peninsula, two friends discovered an injured 
dog on the train tracks. The dog had likely been 
injured when it was hit by a train. Unsure where to 
turn on a Friday evening, the concerned pair phoned 
TEARS	 to	 find	 this	 dog	 help.	 TEARS	 Operations	
Manager Mandy Store quickly phoned Noordhoek 
Veterinary Clinic, where there was still a vet on duty 
who immediately began to prepare for surgery.

On arrival, the dog was rushed to surgery. The 
leg was completely gone; the tail was entirely 
amputated but was being held on by matted hair. 
The dog was a boy of about three years old. He 
was	 covered	 in	 ants	 and	 the	 vet	 confirmed	 that	
his injures were roughly a day old. X-rays revealed 
that Tracker had also suffered a broken pelvis but 

that his spine was still intact. As the medical team 
shaved Tracker for surgery, it was discovered that 
he had been completely neutered by the train. 
His blood work uncovered that he had both biliary 
and erhlicia.

After surgery Tracker moved in with TEARS Kennel 
Manager Luke Kruyt to be in a safe and attentive 
foster home while he healed and learned how 
to be a three-legged dog. Tracker has shown an 
incredible will to live that has lifted him through this 
horrific	injury.	

Tracker was adopted in August 2022 by his new 
mum Tarryn. She sends us updates of Tracker 
laying in the kitchen with her while she prepares 
scrumptious treats for the both of them.

Message From Co-Founder

How blessed we are to live in a community of 
caring animal lovers, who continue to support us 
abundantly. 

Our ongoing appeals for food to help feed 
thousands of starving dogs and cats in vulnerable 
communities are compassionately responded to, 
and enable us to provide food parcels for pets. I 
am so proud of our devoted staff, who are driven 
by their passion for TEARS and for wanting to make 
a difference in the lives of abandoned, unwanted 
and neglected animals. For those fortunate enough 
to have been admitted to our shelters, the level 
of care given to them is exceptional, and made 
possible by our staff, ably assisted by our wonderful, 
committed volunteers.

Many of them give up much of their precious time 
to provide special enrichment for them, while others 
provide invaluable help in other ways.
Enjoy reading our annual report, sharing in the 
happiness of our successes, and celebrating the 
life-saving work we perform in the vulnerable 
communities of the Deep South, turning tears 
of sadness to tears of joy. It is thanks to you, our 
wonderful, caring donors, partners and supporters 
who make it possible. Without your incredible 
contributions, TEARS Animal Rescue would not be 
the shining light and beacon of hope it is today.

TEARS Animal Rescue has been able to withstand 
many	 challenges	 in	 these	 difficult	 times.	 The	
strength and resilience of our staff have enabled 
us to provide essential services during lockdown, 
demonstrating what an incredible organisation 
TEARS is.

The impact of COVID has had a devastating 
effect on the already marginalised and struggling 
communities we serve. Many pet owners can no 
longer care for their pets, and are surrendering 
them, placing an even greater burden on our staff 
and resources. Furthermore, so many animals 
are being abandoned, and sadly this trend is 
escalating. 

Message from the Chairman

Wow – what an incredible journey with TEARS! 
In this last year, so many wonderful things have 
happened that I feel really proud – and humbled – 
to be a part of this amazing organisation. As I said 
last year, ‘we exist to support the most vulnerable 
animals that come into our care from extreme 
circumstances related to poverty, neglect, abuse, 
disease and animal over-population’. This is a 
constant reminder to me of why we are here.

This has been a time of hardship for all. COVID has 
impacted us, the communities, the animals, and 
everyone involved with TEARS. However, TEARS – 
through absolute professionalism and tenacity 
– has continued to raise those funds vital to its 
continued operation. Thank you to all concerned.

Marilyn Hoole
TEARS Director & Co-Founder

Ian Reid
Chairman of the TEARS Board

I wish to thank all the staff and SO importantly 
TEARS management. You are an incredible team of 
dedicated people who contribute to this organisation 
heading towards ‘World Class’ – THANK YOU ALL!

Thank you to the TEARS vets, locums, and everyone 
who works in the background! I also must thank the 
committed volunteers, our amazing donors, and 
our community partners. The board of TEARS is a 
dedicated group that makes the strategic decisions 
for the organisation so much simpler because of 
their expertise. 

Finally, we could not exist without the tireless work 
and support of our contributors and supporters. 
Capetonians love their animals, and we are 
privileged to be partnering with them to create a 
caring environment for the less fortunate animals in 
our communities. 
We are committed to ensuring sustainability and 
working	 with	 key	 stakeholders	 towards	 finding	
real solutions for the animals and vulnerable 
communities that we support.
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Message from the General Manager

Significant	 projects	 in	 the	 last	 year	 included	 the	
opening of a second surgical theatre and cat 
recovery ward in our hospital, the launch of a Youth 
Education Programme in Vrygrond and the move 
to a larger charity store in Sunnydale. We assisted 
Adopt-A-Pet by taking in their remaining animals 
after the sad passing of TEARS’ friend and fellow 
animal welfare champion Cicely Blumberg.   
 
Operating with limited resources in a post COVID 
economy while the demand for our services 
continues to rise is challenging. We have seen 
surrenders increase by 40% in the past year following 
the lockdowns. We continue to work with pet food 
manufacturers and individual supporters to provide 
petfood to communities who cannot afford to feed 
their animals.  
 
We strive to increase our impact year-on-year. Our 
key drivers are sterilisation to reduce the number 
of kittens and puppies born into hardship, vaccines 

to prevent debilitating and often deadly diseases 
spreading, and adoption rates to enable us to 
transform more lives. 
This	fiscal	year	we	are	pleased	 to	have	 increased	
sterilisations by 11%, vaccines administered by 69%, 
and adoptions by 23%.   

Special thanks to our committed Board of Directors 
who steer our strategic direction, oversee our 
activities and keep us rooted in good governance. 
Thank you to TEARS’s regular donors, individual 
givers, legacy pledgers and corporate partners. Your 
loyalty has enabled us to stay resilient throughout 
the pandemic. Thank you to our volunteers who help 
us transform lives, we could not do it without you. 
Thank you to the TEARS team who work tirelessly 
each day for our great cause.  

TEARS Animal Rescue has been transforming the 
lives of vulnerable animals for 23 years. Over this 
time we have become experts in animal rescue, 
in operating a busy veterinary hospital that treats 
around 17,000 animals per year, in managing cat 
and dog shelters that care for 250 rescue pets, 
in working to educate communities to improve 
basic animal welfare and quality of life, and in 
rehabilitation and rehoming.

This	 takes	 significant	 experience,	 expertise	 and	
dedication. Each one of our incredibly passionate 
70 staff members are essential to the smooth 
running of TEARS, including our hospital, shelters, 
community	 work,	 financial	 management,	
retail portfolio, administration,  marketing and 
fundraising.

We are extremely proud of the work we do in 
providing a voice for vulnerable animals, as well as 
the veterinary assistance and mentorship support 
that we are able to provide to other animal welfare 
organisations.

Lauren Carlyle
TEARS General Manager

Our Impact at a Glance
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We were so excited that someone wanted to adopt Blossom, but were worried about her being an only 
cat after living with her feline friends for so many years. With some persuading, Blossom’s new owner 
agreed also to rehome two of her long-term crew members. Blossom, Cali (who had been at TEARS for 
three	years)	and	Daisy	(who	had	also	been	at	TEARS	for	13	years)	found	themselves	in	a	home	for	the	first	
time ever. Their new mom has built them their own ‘catio’ so they can safely explore their surroundings. 
We	are	so	pleased	that	the	most	unlikely	cats	to	be	chosen	finally	found	their	own	forever	home!

At the TEARS Cattery, we have a space for our 
more free-spirited felines. These creatures are 
more devoted to themselves than humans, but 
we love them for it. However, it is rare for people 
from the general public to harbour the same level 
of understanding. So we accept that these cats 
will most likely be here for the rest of their lives 
and try to make their environment as comfortable 
and pleasant as we can.

We were lucky enough to be able to rehome 
three of our long-term residents this year, all to 
the same wonderful home! We were contacted 
by a woman looking to adopt Blossom - who had 
been a resident at TEARS for a whopping 13 years! 

She	had	seen	Blossom’s	profile	online	and	knew	
straight away that she wanted to provide a loving 
home for her, where she could be herself, with no 
expectations. 

Daisy & Blossom It’s	never	too	late	to	find	a	forever	home.

8 9



The Pillars of TEARS
Rescue 
With a team of highly skilled staff, both in the TEARS Veterinary Hospital and general operations, 
we strive always to be tactful yet gentle in our approach.

Treat 
The TEARS Veterinary Hospital has been running at full steam even as the third COVID wave 
hit us in December 2021. Direct community treatments which had been previously put on hold 
during lockdown periods, but with our newly obtained government legislation mobile clinics and 
most people being vaccinated, we were able to increase our direct community visits again, with 
these	furnished	ambulances	to	support	in-field	assessments	and	treatments.

Our experienced Animal Welfare Assistants (AWAs) are 
excited to be back in the communities to reduce the spread 
of dreaded diseases by increasing our animal vaccinations. 
Very ill animals are admitted and transported via the TEARS 
Mobile Clinic to the hospital faster, allowing owners better 
access to the clinic’s care. Our newly expanded theatre is 
now complete and in full use. It includes a fully stocked new 
surgery and cat ward made possible thanks to sponsorship 
from MySchool for which we are very grateful. This allows for 
a dedicated preparation room and frees up the consulting 
area	completely,	improving	work	flow	and	reducing	infection	
risk dramatically.

During 2021, surrendered cases were extremely high, primarily 
because owners could not afford to feed their animals. We 
hope	that	as	the	financial	climate	stabilises,	the	pressure	on	
TEARS will decrease.  

Rehabilitate 
Many	of	the	animals	who	come	into	our	care	need	specialist	treatment	before	they	can	find	
new homes. Rehabilitation can mean straightforward rest and recuperation, along with any 
necessary veterinary treatment. However, it can also mean something more involved. We rescue 
animals from all sorts of situations. Some have been violently abused, others so neglected that 
they have never had human contact. It can take weeks or even months for these animals to 
recover and to prepare them for a new life, in a loving new home. 

However, with care, compassion and understanding of their 
needs, much is achieved from the day of arrival, until these 
animals meet their new family. 

TEARS staff and volunteers patiently get to know each 
animal so they can assess the level of rehabilitation needed. 
We	 spend	 a	 significant	 amount	 of	 time	 cuddling	 cats	 and	
playing with dogs. This may sound purely like fun and much 
of the time it is, but these interactions also have a serious 
side	to	them.	Building	the	confidence	of	frightened	animals,	
teaching them how to behave using positive training 
techniques and showing them how good life can be is so 
important to their rehabilitation. A cat who is afraid of people, 
or a dog who does not know how to play, can appear so quiet 
and	withdrawn	that	they	may	never	find	a	family	of	their	own.	
Therefore, rehabilitation is a critical process that comes with 
responsibility and demands patience, perseverance and, 
above all, kindness.

Rehome
The TEARS Adoption Team serves as a knowledgeable resource for families who are interested 
in opening their homes to a new furry family member. We pride ourselves on getting to know 
the unique personalities of each animal in our care and working with adopters to make the best 
possible match. In this way, we strive to ensure a lasting bond for animals and humans alike. 

All adoptable pets at TEARS Animal Rescue have been 
spayed or neutered, as well as microchipped and treated for 
parasites. Additionally, we ensure their vaccinations and any 
other necessary medical treatments are up to date. Our R950 
adoption fee helps offset some of the costs incurred in getting 
an animal ready for a new home.

Adoptions are just the beginning of what our dedicated team 
does to support homeless pets in our care. We are committed 
to providing support and guidance before and after adoption, 
which sets each animal up for success. Over 1,200 animals 
were adopted from TEARS and began a new chapter in their 
lives this year. Adopting not only provides you with a new 
family member, it creates a space for another dog or cat to 
be rescued and given a chance at a new life. 
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Additionally, we aim never to do any harm when trying to 
rescue animals from homelessness, abuse or other dire 
circumstances. 

The TEARS Outreach Team faces challenges both on the 
roads while driving around outreach areas and on the 
ground while actively working in communities. 

We have to be calm, logical and focused on our goal of 
achieving the best outcome for individual animals that need 
to be rescued or taken out of their current situation. Most of 
these animals come into TEARS compromised with various 
diseases and ailments. The team manages these animals 
using a best animal welfare approach so as not spread 
infectious diseases any further.



Changing the Lives of Animals

Serving the communities of Masiphumelele, Ocean 
View, Redhill Settlement, Vrygrond and surrounding 
areas, TEARS is able to provide primary veterinary care 
and sanctuary to vulnerable animals who would not 
otherwise have access to these lifelines. 

The knock-on effects of COVID continue to impact 
these low-income communities. Pet owners are 
struggling to feed themselves, let alone their pets. 
Sadly, surrenders of skinny pets are becoming more 
common. 

TEARS is helping owners feed their pets by providing 
food parcels, along with other aid. We hope to 
continue to help sustain these communities during 
these meagre times. 

On the Ground 

Standard of Welfare
TEARS Animal Rescue is proud to have skilled 
and compassionate staff with animal welfare 
expertise	who	are	thought	leaders	in	their	fields.	

By working tirelessly to provide a world-class 
animal rescue service, our staff and experienced 
volunteers continue to go the extra mile. 
Professionalism is a cornerstone of our work. 

TEARS animals and clinic patients eat quality 
food thanks to Hill’s Pet Nutrition. Highly 
nutritious food serves to bolster physical, mental 
and emotional wellbeing while these animals 
undergo a transformation from rescued to 
rehomed, from injured or ill to a return to health. 

Stats at a Glance

66%
Increase in 

Shelter 
Admissions

579
Cats and 

Kittens 
Adopted

621
Dogs and 
Puppies 
Adopted

27%
Increase in
Adoptions

20 732
Adoptions 

Since 
our Inception

TEARS has always had a very holistic approach towards 
how to operate. This means we look holistically at the 
physical, emotional and mental wellbeing of each and 
every animal that comes into our care. 

Furthermore, with a dedicated team of staff and 
volunteers for both the Kennels and Cattery we are 
able to spend one-on-one time with all the animals in 
our care. 

Through this loving approach, we are able to socialise 
them	so	that	they	have	the	best	chance	of	finding	their	
forever home. 

Animals We Rescue
The impact of COVID has made our work in 
low-income communities even more 
challenging.	Due	to	the	financial	crisis	it	sparked,	
many families have been unable to feed their 
families, never mind their pets. 

We have seen a 40% increase in surrenders 
yearly since the pandemic began, with most 
of these pets being surrendered because their 
owners are not able to feed them. 

Additionally, TEARS community clinics were 
limited due to lockdowns. Resulting in fewer pets 
in these community areas have been vaccinated 
and sterilised, causing viruses and diseases to 
rise. Fortunately, we have been able to hold our 
community clinics regularly again as lockdown 
restrictions were eased.

TEARS’ Holistic Approach

Second Chances
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Kennels and Cattery

With dedicated staff, we are able to comfortably 
house and care for 60 to 80 adult cats and 60 to 
80 kittens at our Cattery.  

The Kennels are able to house 70 adults dogs 
and 20 to 30 puppies onsite. Our foster network 
is growing which allows us to facilitate more 
animals under the TEARS’ care. 

We strive to give our dogs, puppies, cats and 
kittens the best veterinary care possible through 
our TEARS Clinic and Veterinary Team. 

Using only the best vaccines and drugs available 
we limit our spread of viruses and diseases 
amongst our shelter pets. Our strict quarantine 
period facilitates the most risk free integration 
possible into the shelter.  

The volunteers are superb at helping to care for cats and kittens, many of whom arrived lacking the ability 
to trust humans. They work with these felines tirelessly to build trust and socialise them, so that they may 
find	their	forever	homes.

In the past year, our adoption process has become more streamlined than ever, with an average of 45 
adoptions per month. We perform virtual home checks with all our clients to ensure that TEARS cats are 
going to the best possible homes.

How Many We Help

TEARS Cattery
Cats arriving at the Cattery, have usually experienced 
trauma. Initially we focus on comforting and soothing 
them and assessing their state of wellbeing. 

Cats go through the TEARS Veterinary Hospital, 
where they are medically assessed before coming 
to the Cattery. 

Once they have been tested for diseases and 
received	their	first	vaccinations,	they	are	sent	to	the	
Cattery so that rehabilitation and rehoming can 
begin.

If the cats require special medical treatment, their 
daily needs are treated by our staff at the Cattery.

This is made easy with the help of our dedicated 
volunteers, who have quadrupled in force since our 
longstanding volunteer Hazel Cristaudo took over 
the volunteer administration. 

The COVID-19 pandemic highlighted the positive impact of the human-animal bond. As people retreated 
into their homes to stay isolated and apart, pets relieved their loneliness and brought immeasurable 
comfort	 during	 the	 crisis.	 Consequently,	 the	 pandemic	 created	 an	 incredible	 influx	 of	 adoptions	 and	
fosters.

The pandemic also gave the TEARS Adoption Team a unique opportunity to streamline the adoption 
process. They addressed some of the barriers that families had come up against when adopting an 
animal	and	piloted	some	exciting	changes	to	improve	adoption	efficiency.	For	the	first	time	in	TEARS’	23-
year history, a new online booking system was implemented, as well as virtual adoption consultations. 
These	changes	have	dramatically	decreased	the	time	involved	in	facilitating	adoptions	and	significantly	
improved the rate of animal homings.

Our foster programme for puppies is going strong and we have 25 to 50 puppies in foster homes at any 
given time. Thanks to our network of dedicated foster families, our little rescues experience what it is like 
to grow up with all the comforts of a loving home. More available foster homes mean more little souls get 
a second chance at a happy life.

TEARS Kennels 

We all need love - not just to survive, but to thrive. 
Dogs are no different. When in a safe, comfortable 
and loving environment, dogs are happier. And it 
is easy to understand how a happier animal is a 
more adoptable animal.

The TEARS Kennels provide a temporary safe 
haven for up to 100 dogs and puppies. We rely on 
11 kennel staff to ensure the wellbeing and care 
of each animal, manage the day-to-day running 
of the rescue centre 7 days a week, and facilitate 
the adoption process. We are indebted to our 
amazing volunteers, who help make rescue tails 
wag and give each dog the opportunity to live 
their best life with us while waiting to be adopted. 

Volunteer services include walking, training, 
grooming, spending time with the dogs and 
puppies, assisting with shelter maintenance and 
upgrades on our Pimp My Shelter days, helping to 
find	homes	 for	animals	at	adoption	promotions,	
and organising home checks. 
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TEARS Veterinary Support

The TEARS Veterinary Hospital has been busy as always during COVID. 
The team performed exceptionally well under the pandemic’s pressures, 
despite the loss of family members, personal health challenges, positive 
rabies scares in the Western Cape, and construction projects on the 
TEARS premises.

We have added a new dedicated cat ward and built a play area for the 
dogs away from the veterinary kennels to allow for some downtime and 
free exercise. Our newly extended theatre is now in full use. Finally, we 
continue to support and keep close relations with AfriPaw and serve as 
their veterinary clinic monthly.

TEARS Veterinary Hospital 

Spaying & Neutering
We deal with far too many tragic incidents involving stray animals on 
a daily basis. These include injuries and fatalities from road accidents, 
severe bite wound cases, and the contagious spread of trans-
venereal tumours due to homeless or free roaming dogs. Sterilisation 
of pets is essential to reduce the spread of disease and the high rate 
of unwanted animals that leads to their suffering and homelessness, 
burdening lower-income communities and the state.

During COVID we were inundated with surrendered animals that 
owners could not care for, either because they were unable to feed 
them, or because there was a litter of puppies or kittens they could not 
feed. By sterilising animals before the age of six months, we reduce 
animal overpopulation and the spread of disease systematically. 

We are overjoyed that we can run our community clinics at full throttle 
once again now that lockdown restrictions have eased. Just as exciting 
is that we have received a brand new, fully kitted mobile clinic van and 
an ambulance to help us reach as many animals and local communities 
as possible.

These vehicles will also enable us to increase the number of animals 
we vaccinate, deworm and treat for simple conditions, and provide an 
emergency transport service to severely ill animals who require urgent 
veterinary intervention and hospitalisation.

TEARS Mobile Clinics & Ambulances 

Parasite Control
All	animals	treated	at	TEARS	receive	tick	and	flea	prevention	and	are	
dewormed, free of charge to the owner. 

We make use of various products, selected according to the age and 
unique needs of the patient.

Vaccinations
All kittens and puppies are vaccinated for free when they come to TEARS 
for sterilisation. 

The TEARS Veterinary Hospital strongly encourages and subsidies follow-
up vaccinations to prevent disease, improve overall community health 
and for the well-being of the pet.
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TEARS Programmes

The	 science	 of	 compassion	 is	 a	 growing	 field	 of	
academic research and a skill that is now being 
taught and encouraged. TEARS AWAs have always 
aimed to educate pet owners in low-income 
communities how to care for their animals better 
and show them more compassion. Acknowledging 
a greater need for compassionate education, 
TEARS launched a Pilot Compassion Education 
and Pet Care Training Programme in Vrygrond in 
September 2021.

The eight-week course was hosted at Capricorn 
Primary School by skilled TEARS staff. They taught 
children between eight and 18 years old about 
the Five Freedoms and how best to care for their 
pets. The programme serves to promote positive 
attitudes such as compassion, empathy and 
respect for all life. Additionally, it encourages at-risk 
youths to become ‘ambassadors’ for animals and 
to consider careers in the animal welfare sector, 
which will provide an alternative to gangs, drugs 
and violence.

Community Education

Lost and Found
Losing a pet can be extremely traumatic – for both 
owner and animal. However, taking practical steps 
such as microchipping can vastly increase the 
chance of a lost pet making their way home. TEARS 
would not be able to help nearly as many animals 
as it does were it not for the concerned and caring 
citizens who alert us of injured or mistreated animals. 

When a lost cat or dog is delivered into our care, 
the pet undergoes a vet check and is scanned for a 
microchip in hopes that we can quickly reunite the 
pet with their owner. We post images, along with all 
information	that	could	assist	with	finding	the	owner,	
to Facebook in hope that we can facilitate some 
incredible reunions.

Community Cat Project
We call them the Feral Queens, a group of 
independent ladies who volunteer their time to 
improve the lives of feral and community cats 
living on the streets of Cape Town’s lower-income 
areas. These women have programmes in place 
to feed hundreds of cats on a daily basis. Thanks 
to the generous sponsorship of the Marchig Trust, 
TEARS is able to support this amazing initiative on 
several levels. 

Our clinic works on a TNR (Trap-Neuter-Return) 
system that helps stabilise feral and community 
cat colonies, thus maintaining a healthy ecosystem 
in their environments. TEARS provides all such cats 
that come into our clinic with free sterilisations, 
rabies	vaccinations,	deworming	and	defleaing.	

Still, this is only a fraction of the number of cats who 
are living desperate lives, forgotten and without hope.

TEARS is one of a few animal welfare charities that 
has been practising a humane Trap-Neuter-Return 
(TNR) Programme. The programme relies on the help 
of volunteers who monitor and feed approximately 
200 community cats in the colonies TEARS manages, 
thanks to the generous sponsorship of Catmor cat 
food from the Do More Foundation. 

Thanks to the generous support of The Marchig Animal 
Welfare Trust and individual donations received via 
the TEARS Community Cat project, TEARS was able 
to	 extend	 its	 TNR	 Programme	 in	 the	 last	 financial	
year to areas where it was desperately needed, 
and succeeded in sterilising and vaccinating 1761 
community cats.

The Forgotten Cats of Cape Town 
Compromised cats are tested for feline AIDS 
and leukemia, and those that are ill are given 
supportive treatment when needed. Our dedicated 
clinic team strives to treat these cats in the most 
humane way possible and ensure their journey is 
as stress free as it can be. 

Additionally, the dedicated volunteers who foster 
for TEARS by providing feral and community kittens 
with stable, loving and caring environments. 
These positive early experiences facilitate their 
socialisation, giving these little ones the best 
chance	of	finding	their	forever	homes.	TEARS	with	
the aid from the DoMore Foundation supports and 
feeds over 200 feral cats on a monthly basis by 
donating 300kgs per month to the cause. 

 It is impossible to accurately determine how many 
feral and abandoned domestic cats live in Cape 
Town. However, TEARS receives an average of 10 
calls each day about cats or kittens that have been 
abandoned or are living ‘wild’. The TEARS Mobile 
Clinic and dedicated volunteers from the TEARS 
Community Cat Project enable the organisation 
to sterilise and vaccinate approximately 250 
community and homeless cats every month. 
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Collaborative Approach to Welfare

Working with other welfares has always brought much goodwill 
to TEARS. Through successful collaborations with other animal 
rescue organisations, the TEARS sterilisation and vaccination 
clinics have prevented hundreds of unwanted dogs and cats 
from being born on the streets.

Our strongest and most successful collaboration is with AfriPaw 
in Vrygrond and surrounding neighbourhoods, where our joint 
efforts have had a huge impact on educating the communities 
on responsible pet ownership.

We have also established a trusting relationship with 
community members that has proven to have a positive effect 
on the overall wellbeing of pets in this area. 

Our main objectives will always be to provide primary healthcare 
sponsored by the organisation and veterinary treatments at 
an affordable welfare rate.

Working with Fellow Animal Welfare Organisations

Working with Community

TEARS staff work closely with community leaders 
to identify where needs are so a collaborative 
approach can be taken to achieve community pet 
wellbeing.

By fostering this community approach, TEARS is 
able to create a trusting relationship so that the 
community as a whole knows they can turn to 
TEARS for help.

We also use these relationships as an opportunity 
to further compassionate education.

By the next day, Survivor was recovering well. She also quickly began winning over hearts as everyone 
experienced her sweet, loving nature, despite the traumatic life from which she had been rescued.

The TEARS Break the Chains campaign seeks to educate owners about the cruelty of short chaining their 
dogs and provide humane chaining solutions and adequate shelter for short-chained dogs. 

Break the Chains - Survivor 

Days after TEARS launched the Break the Chains 
campaign, our team was alerted to a dog in 
desperate need of rescue in Vrygrond. When 
TEARS AWA Abongile arrived on the scene, he 
was devastated to see that a chain was deeply 
embedded in the neck of a young female dog.

Despite her obvious pain and discomfort, she 
wagged her tail when she saw Abongile, as though 
she	knew	that	help	had	finally	come.

By the time he got back to the TEARS Veterinary 
Hospital where clinic staff were waiting to examine 
the dog, Abongile had named her ‘Survivor’. 

The tight chain around her neck had been left on 
permanently for so long that her skin had grown 
around and through it, causing a life-threatening, 
gaping wound in her neck. This put Survivor’s life 
at great risk.

Survivor went directly into surgery, during which 
the TEARS Veterinary Team cleaned and sutured 
her neck before also sterilising and vaccinating 
her. 

BEFORE AFTER
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Enhancing Our Sustainability 

The TEARS Online Shop has progressed in leaps 
and bounds in the last year, despite COVID’s 
economic repercussions. Our supporters have 
been proud to support rescue over retail. This 
success is reflected in a 59% increase in the 
number of orders from the previous year. The 
Online Shop and other facets of the organisation 
like events and adoptions have grown together, 
inviting more participation through the shop.

TEARS Online Shop TEARS Charity Shops

TEARS operates four charity shops. This year, 
the charity shops contributed 36% of our total 
income. The TEARS SunnyAcres Charity Shop 
has enjoyed a large increase in sales since it 
moved to a bigger location and had a facelift in 
July 2021. The TEARS Fish Hoek Charity Shop has 
continued to grow since its remodel in 2020. The 
TEARS Charity Centre and Valyland Bookshop 
are thriving and have been very well supported.

The Annual Sleepathon is TEARS’ flagship 
fundraising event. For the TEARS animals, this is 
a wonderful chance to experience a loving night 
filled with care, cuddles and spoils. In 2021, 248 
Sleepathoners joined us over three nights. We are 
immensely grateful to these star Snoozers, who 
raised a total of R519,883 for TEARS. The event 
offers a fun, friendly, loving and heartwarming 
environment in which to contribute to animal 
welfare. The Sleepathon is proudly fully vegan.

2021 Sleepathon 2022 Calendar 

The 2022 TEARS Calendar was shot by acclaimed 
photographer Shane Burnell. He captured the 
theme Love, Hope & Positivity in images of shelter 
dogs and cats, adopted pets and animals in 
the local communities we assist. The intention 
is to showcase how TEARS’ work brims with joy 
and positivity every month. This was our 11th 
year of producing TEARS calendars, which are 
critical to our annual fundraising. This year our 
calendars sold out entirely, raising approximately 
R137,250.00 for TEARS.

49 014 Likes
tearsanimalrescue

16 288 Followers
tearsanimalrescue

1 726 Followers
tearswelfare

A new, state-of-the-art surgery donated by 
MySchool has empowered the TEARS Veterinary 
Hospital to increase sterilisations and treatments. 
Additionally, we have received R341,220.51 in 
donations from MySchool during the financial year 
thanks to our loyal supporters, who have chosen 
TEARS Animal Rescue as one of their beneficiaries. 
We are grateful to MySchool Partners locally 
and nationally for their commitment to charity 
assistance and to our supporters who are swiping 
when shopping.

MySchool | MyVillage | MyPlanet B-BBEE Level 1 Contributor 

As a Level 1 B-BBEE contributor, TEARS is 
committed to addressing social justice issues like 
poverty, food insecurity, and unemployment by 
implementing a socio-economic development 
(SED) plan. The strategy includes a six-month 
Youth Skills Development Learnership that 
teaches woodworking and carpentry skills to six 
unskilled youths between the ages of 18 and 29. 
The programme is designed to positively impact 
people, pets and the planet while enabling SED 
funder-partners to claim BEE points against the 
programme.

Crafters, artisans, homebakers and vendors 
gathered at Peak Academy in Fish Hoek for a 
Christmas Market to benefit TEARS. There was an 
amazing variety of vendors, lots of delicious food 
and plenty of delightful Christmas treats. 
With much thanks to our supporters, we had a 
well-attended event visited by dozens of TEARS 
super fans, Christmas shoppers and TEARS 
puppies too! 
The event raised R19,094 in a single day!

2021 Christmas Market 2021 Golf Day

Thanks to the generous support of both sponsors 
and players, TEARS raised over R106,000 
from our annual Putts For Rescue Mutts Golf 
Fundraiser hosted at Westlake Golf Course. 
Special guests included retired Springbok centre 
and International Hall of Fame member, Danie 
Gerber, Ex-Springboks Nico Wegner (lock), Chris 
Rossouw (hooker), Dick Muir (centre) and John 
Allan (hooker). This magical day was supported 
by 21 Four-Ball Teams and 15 Hole Sponsors. 

212 Followers
TEARS Animal Rescue

18 513 Newsletter Subscribers

tears.org.za

Enhancing Our Sustainability 



Financial Statements
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Analysis of net assets for the year ending 28 February 2022 

ASSETS
Non-Current Assets
Current Assets

Total Assets

2022

5 858 030
9 940 883

15 798 913

EQUITY AND LIABILITIES

Equity
Reserve
Non-Current Liabilities
Current Liabilities

Total Equity and Liabilities

Analysis of income and expeniture for the year ending 28 February 2022

INCOME

Adoptions
Charity Shop
Clinic Income
Corporate and Trusts
Disposal of Assets
Community Cat Project
Fundraising and Events
Investment Income
Bequests
Trading

Total Income

EXPENDITURE

Cattery
Charity Shops
Clinic
Education
Community Cat Project
Fundraising and Events
Kennels
Mobile Clinic
Trading Costs

Total Expenditure 

NETT SURPLUS/(DEFICIT)

7 225 937
5 506 711

3 066 265

15 798 913

827 103
7 166 954
1 048 370

2 255 494
1 750

593 015
5 550 392

220 806
190 567

2 009 436

19 863 885

2 300 880
5 440 488
5 657 960

587 285
195 798
395 176

2 817 713
502 540

1 927 777

19 825 616

38 269

2021

5  071 541
4 169 129

9 240 670

7 187 668

20 669
2 032 333

9 240 670

756 685
6 129 061

809 416
545 150
124 480
709 632

4 515 820
90 071

299 910
1 338 922

15 319 148

1 748 107
4 550 020

3 914 810
376 668
159 550
377 037

2 372 918
272 181

1 290 455

15 061 745

257 403



This year has seen a new foster programme for puppies come into being. The puppy fosters have 
been doing a great job and there has been a successful adoption rate from these loving home 
bases. Moreover, the foster programme has created more room in the shelter, allowing us to help 
more animals.

TEARS volunteers undergo an orientation when they join us for the first time or if they have not been 
to volunteer in some time and need a refresher course. Our volunteer orientations are consistently 
fully booked and it is always great to have new helping hands at the shelter.

Volunteering 

We are enormously grateful to our caring and 
passionate volunteers, who are essential to the 
successful rehabilitation and rehoming of TEARS dogs 
and cats. Volunteering covers all areas of operation, 
from dog walking, cat cuddling, helping out at events, 
enrichment and training, puppy fostering, home 
checking, volunteering at the Charity Shops and 
volunteering professional skills.

The Kennels and Cattery are looking their best thanks 
to our Pimp My Shelter days, in which volunteers 
with DIY and gardening skills are invited to help us 
with	shelter	maintenance	and	beautification	once	a	
month. 
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The care that TEARS is able to provide 
for animals in low-income communities 
is funded entirely from donors like 
you. Our reach goes only as far as our 
donations allow. Help us reach more 
pets in need. Donate regularly to keep 
the wheels of change turning.D
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Find your new best friend and change 
a life in a big way. By adopting, you are 
not only giving a second chance to the 
pet that you are welcoming into your 
home, but you are also opening up a 
spot in the shelter for a pet in need

By shopping secondhand, you can 
be giving animals a second chance! 
Support the TEARS Charity Shops in Fish 
Hoek, Valyland Centre, SunnyAcres and 
Retreat by dropping donations and 
uncovering amazing treasures that wait 
inside. From books to clothes to bric-a-
brac, there is something for everyone.
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Spare change? Remember to drop it 
into a TEARS Collection Tin while you 
are out shopping! TEARS Collection Tins 
generate an average of R20 000 per 
month. Your small change is making a 
big difference!

Discover how you can channel your love of animals into making an impact with a variety of ways to 
support TEARS Animal Rescue. The larger our supporter base is, the bigger an impact that we all create.

Support Animals - Make a Difference

For Everything Pet, shop at the TEARS 
Online Shop where all proceeds go 
towards TEARS’ mission to rescue, treat, 
rehabilitate and rehome. All of the 
products that your pet is looking for 
are available with collection at TEARS 
Charity Shops or delivery in Cape Town 
-- soon across the country!O
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You can make a difference for 
homeless pets and volnerable 
companion animals even after you are 
gone. By leaving a lasting legacy, you 
can help TEARS Animal Rescue protect 
vulnerable companion animals now 
and for generations to come.

A corporate partnership with TEARS 
can help fulfil your corporate social 
responsibility objectives and earn BEE 
scorecard points for your company. 
We love to build strong corporate 
relationships in order to advance both 
of our objectives! 
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r  By signing up for the TEARS Tails 
Newsletter, we’ll gladly send puppies 
and kittens to your inbox! You’ll be kept 
up-to-date about how TEARS is making 
an impact for vulnerable companion 
animals as well as hear about what is 
going on with our other programmes 
and projects.C
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Your swipes build up to make a world 
of difference at TEARS Animal Rescue! 
By choosing TEARS as your beneficiary, 
your shopping can be converted to 
donations for animals at no cost to you. 
Get the MySchool MyVillage MyPlanet 
App and join for free!
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Join the Woof & Whiskers Club to be 
a part of the most dedicated TEARS 
Supporters who give monthly to 
support a cause that is close to their 
hearts. Each month, we hold a draw 
and give away some cash as an 
incentive to participate but our donors 
usually re-donate their winnings.

TEARS rescues and treats approximately 
1,050 animals every month. Over 400 of those 
cases involve deliberate acts of cruelty and/
or long-term abuse in the form of short chains, 
malnutrition, preventable disease and over-
exposure,	as	well	as	dog	fighting	and	incidences	
of bestiality. Animal abuse in all its forms cannot 
be viewed in isolation from violence against 
women and children.

In addition, when young children are exposed to 
a culture of violence over time, the trauma can 
cause them to dissociate from the pain and 
suffering that other beings experience. These 
adverse childhood experiences can make them 
more accepting of physical violence and less 
able to empathise with humans and animals 
alike. 

This pattern has the potential to create long-
term harm as the cycle of abuse is perpetuated 
by victims, who themselves become abusers.

The Need for Compassionate Education  

In August 2021, the TEARS Mobile Clinic was called to the rescue of an Ocean View pet owner after she 
allegedly caught her mother’s 66-year-old boyfriend assulting her dog, Jemma. TEARS, together with 
the	SPCA’s	Animal	Inspector,	immediately	confiscated	the	three-year-old	dog	from	the	property	and	
took it directly to the TEARS Veterinary Hospital. 

The dedicated veterinarian on duty was able to conduct an examination and collect vital DNA evidence 
(a special kit is used for this purpose) for the case. The suspect was arrested and charged with bestiality.

The number of animal abuse cases involving minors is on the increase too, with TEARS receiving reports 
and seeing evidence of animals having been abused and sometimes killed by children. Many of these 
are cats, who are injured or killed due to stoning or pellet gun injuries. The TEARS Veterinary Hospital was 
involved with the case of a female cat, Pandora, who lost both eyes after being shot at close range with 
a pellet gun. While Pandora was fortunate to survive and was adopted by her rescuers, the perpetrators 
have never been caught. 

Animal abuse and neglect is something that can only be countered through compassion education, 
pet care training and youth enrichment at grassroots level.
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Without the generous support of its donors, TEARS would not be able to extend its veterinary outreach and 
primary healthcare support to the most vulnerable communities in the Southern Peninsula, representing 
an estimated 192 000 people and an undisclosed number of pets and homeless companion animals. 
Thanks to our corporate, individual, legacy, and foundation donors TEARS has been able to weather the 
impact of COVID on income streams and deliver critical animal welfare and outreach support to at-risk 
communities and vulnerable pets in 2021. 

Foundations and Trusts:
The Scheinberg Relief Fund, Battersea Dogs and Cats Home, The Marchig Animal Welfare Trust, Help 
Animals International and Foundation Marchig, The Network for Animals Charitable Trust, FG Connock 
Charity Trust, The Dangwen Trust, The Rolf-Stephan Nussbaum Foundation; The Mapula Trust, J.E.T. Lee 
Will Trust, The Minrath Charitable Trust, The Albert Schweitzer Foundation, The Good Faith Foundation, The 
Clifford Harris Trust, Rachel Du Toit Charitable Trust, Micaplan Trust, Debschein Trust, The FNB Philanthropy 
Donor Choice Foundation, The Penco Trust, The Personal Trust, The DoMore Foundation and MySchool 
MyVillage MyPlanet

Corporates:
MDA Properties, SA Natural Products, Lagoona, Stratos Daily Deliveries, CFR Freight, Bowler Plastics, False 
Bay Business Network, Judante Building Solutions, Callasage 15 (Pty) Ltd, Woolworths Financial Services, 
Charlotte Rhys, Resource Communications and Marketing, Mow Care, Our Pizza Place, the National 
Lotteries Commission, RidgeCape Capital and GotCare.

Schools:
Reddam House Constantia, Rondebosch Boys’ Preparatory School, Fish Hoek Primary School, Sweet Valley 
Primary School, Wynberg Boys Junior School, Star of the Sea Convent Primary School, Bishops College, 
Imhoff Waldorf School, Generations Schools and Silvermine Academy.

Bequests:
V A P Pooley, Gillian Sydenham, Pamela Siddle, Irene Visser, Johan Bernard Gous, Adrienne Molyneux, 
Ronald Gilbert, S. Shuman, and Barbra Hayler

Societies and Clubs:
Satori Athletics Club, Steenberg Golf Club, Westlake Golf Club, Fish Hoek Athletic Club, Flame Fitness Gym, 
5F Cycling Club, Fish Hoek Squash Club, Deep South Lions Club and Deep South Community Art Exhibition.

Sponsors and Project Partners:
Hills Pet Nutrition, Dotsure.co.za, Promeal, RCL Foods (Catmor), Zoetis, Cascade Holdings, Rogz, Graphic 
Laminates, Stratos Daily Deliveries, GlobalGiving, GivenGain, Conversion Science, Impulse Products,  
Vortex Cleaning Products, The Lekker Barkery and Montego Pet Nutrition.

Woof & Whiskers Sponsors:
Le Creuset, ScanPan, SHF Home, Carrol Boyes and greendawning.

Online Shop Sponsors: 
Tats by Andrew,  Mister Bzar,  Urban Elephant,  JEFF  Fitness, Virbac, VetMedX, Cape Gardens,  BRIGHTS  Hardware 
 
Annual Report: 
Dotsure, MySchool MyVillage MyPlanet and Hill’s Pet Nutrition

Calendar Sponsors: 
The Write Shoppe, Styles & Co, Kush, Hudson Accounting, Vortex Cleaning Products, From The Barkery, 
Longbeach Dental, Valyland Centre, Moosa & Pearson, Northstar Asset Management and Wakefords

Special Thanks to Donors & Sponsors
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Live Remarkable

Pam Golding Properties proudly supports
TEARS Animal Rescue Centre

For all your real estate needs please get in touch.

+27(0) 21 673 4200 · southernsuburbs@pamgolding.co.za

Pam Golding Properties (Pty) Ltd. Registered with the PPRA. Holder of a Business Property Practitioner FFC. Operating a Trust Account.
W: +27 21 673 4200 E: southernsuburbs@pamgolding.co.za



TO DONATE: www.tears.org.za/donate
4 Lekkerwater Road,
Sunnydale, Cape Town,
7975
021 785 4482
tears@tears.org.za
www.tears.org.za

Reg no. 2001/026732/08
NPO no. 044-441-NPO
PBO no. 930 001 672
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